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Abstract: Nowadays tracking employee using a separate GPS device is becoming outdated. In the world of smart 

phones and any other technologies it is difficult to handle a separate GPS device for tracking the location instead we 

can use the smartphones for tracking the location of the employee as smartphones already has a built in GPS features 

installed in it. Our proposed system is going to   tracking the employee using GPS which is built in their smart phone 

device. This can be user friendly and it can be handled easily by the employee. This system is going to track the call 

history of the employee which is the owner of the device. It tracks the details of Incoming and Outgoing call and SMS 

detail of the employee. 

 

Keywords: User friendly, tracking of an employee using smartphones, it uses latest technologies and in built features 

of the smartphones. 

 

1. INTRODUCTION 

 

Near about 5 people has smartphones in the world. 

Smartphones has many appealing features which attracts 

many users towards itself and it is very cost efficient. 

Users are able to install any application which can be 

useful and helpful to them many e-commerce sites are 

available that can make our work easy. 
 

There are many organization who feel it very important to 

track their employees who are working in their 

organization. So they can be sure that employer can be 

confident that the employees that are working in their 

organization don‟t cheat on them. So to keep a track on the 

employee‟s activity throughout the day, week, month or 

year we can use this system. When the employee is been 

assigned some work that has to be completed outside their 

organization when the employee need to visit different 

places  for  their work by using the real time record for 

example if the employee is been asked to visit a place 

whether he is using the given expenditure for the given 

purpose or for their personal use. In this paper we are 

providing solutions to the problems of the employer who 

need to be sure about their employee. By using the 

smartphone tracking which will survive for more than 6 

hours a day and update will be taken every 5 minutes or 

less. This paper provides solution to the problems like no 

need to handle separate GPS device, and provide an 

update every 5 minutes or less. 

 

2. IMPLEMENTATION 

 

We are implementing some functions for employee 

monitoring system that allows Managers to monitor their 

Employee's cell phone. A manager can see all incoming 

and outgoing calls, text. The Manager can also monitor  

 

 

where their Employee are using GPS(Global Positioning 

System), access a history of where they've been 

throughout their working hours and set up alerts if their 

employee are goingoutside of approved geographical 

zones. Android mobile terminal are connected to WI-FI 

network for data transfer between two mobile terminals 

effectively. Tracking can be made without any distortion 

in the network. Because of WI-FI network data is stored 

and retrieved at the server at very high speed. This system 

uses Android based mobile phones for the software to be 

run. Employee should have an Android based device and 

the Managers may have a personal computer for 

maintaining the record of employee.  Manager stores all 

the details of employee„s cell phone in the centralized 

server like the details of incoming call, outgoing calls  text 

and the location update of their employee which can be 

retrieved later whenever the manager want to 

see/check/analyse the performance of their employee 

based on their behaviour. Managers can view these details 

later by logging into the centralized server. This server can 

be personal computer or laptop of the Manager. 

 

3. DESIGN OF THE SYSTEM 

 

The proposed system has two important modules admin 

module and android module. Where admin module is on 

the manager side which stores the details of all the 

employees working in an organization whenever the 

manager want to see the details of the employee who is out 

of an organization for some work the manager can track 

the location and other details of the employee. 
 

Android module here is a smartphone with built in GPS 

functionality in it which will help the manager to track the 
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location it will check and track the location and other 

details of the employee. It will track the following: 
 

Call Logs: The frequently called numbers the number 

he/she calls frequently or receive the call frequently. 
 

SMS Details: The number from which Employee receives 

the messages more frequently. 
 

Track the Location Using GPS: The manager will track the 

location of the employee using GPS installed in their 

smartphones. 

 

 
Fig: Basic Block Diagram 

 

4. SYSTEM SPECIFICATION 

 

The various technologies we used in designing the system: 

1) Java programming language is used for the coding 

purpose as it platform independent and pure object 

oriented. 

2) MY SQL database is use for storing data and to access 

those data. 

3) SDK, JDK, Eclipse for implementing the system. 

 

5. CONCLUSION 

 

Hence by implementing this system we are trying to 

provide an effective way for organization to keep a proper   

track on their employee with the help of the latest 

technology so it is also user friendly and can be easily 

handled by the users.  By tracking the employee employer 

can be very sure about the employee that he/she is not 

cheating on them and are faithful towards the organization. 

And doesn‟t waste their organization‟s resources in a 

wrong manner. 

 

In this system it is possible for the employer to track the 

location of the employee whether he/she is doing their task 

properly or not and can even keep an eye on the incoming 

and outgoing calls of employee‟s device and can keep 

details about the SMS that is received or send from the 

device. 
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